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JANOS is a premier consulting firm specializing in cybersecurity, digital transformation, and strategic leadership. Under the guidance
of CEO Diane M. Janosek, JANOS delivers unparalleled expertise in compliance, driving innovative solutions to navigate complexities
in a dynamic digital world with confidence and resilience.

Past Performance
- Government Sector: Top Security Executive at National Security Agency (NSA) with additional Pentagon & White House experience.
Managed hundreds of personnel and millions of dollars as NSAs Deputy Chief of Compliance, Commandant of the National Cryptologic
University, and Deputy Chief Information Security Officer. Former member of the Defense Intelligence Senior Executive Service (SES)
* Private Sector: Implemented digital transformation enterprise-wide strategies for global companies, improving operational

efficiencies and competitive positioning

« Venture Capital and Private Equity: Conducted comprehensive cyber due diligence for highly sensitive data portfolios to ensure

requlatory compliance and data protection integrity

* Non-Profit & Academic Organizations: Developed and executed strategic plans that enabled non-profits to maximize their impact

Capabilities
Cyber Regulatory Compliance
* Developing industry-specific robust compliance
frameworks
» Conducting requlatory compliance audits & gap analysis
* Ensuring proper compliance monitoring/reporting
* Advising on regulatory changes & their operations impact
Data Protection
* Implementing comprehensive data protection strategies &
policies
* Enhancing encryption, access controls, & prevention
mechanisms
» Training C-Suite on best practices & emerging requlations
Due Diligence for Venture Capital and Private Equity
« Evaluating the cybersecurity posture of target companies
* |dentifying cyber practice risks that impact value
* Integrating cyber policies, people, & technology post-
merger & acquisition (M&A)

Contact Information
Diane M. Janosek, PhD, Esq, CISSP, LPEC
CEO, JANOS LLC

LinkedIn: @diane-janosek-abc

Differentiators
Recognized Expert Leader
* Globally recognized, award-winning cybersecurity leader who
brings decades of executive experience
* Sought-after keynote speaker and moderator for 100+
national/international documentaries, TV interviews,
podcasts, educational seminars, and events
Proven Track Record
» Experienced advisory resource in high-stakes environments
* Managed complex projects on time & within budget,
consistently exceeding client expectations
* Go-to thought-leader & author of 30+ research publications
» Astute problem solver using innovative methodologies
tailored to each unique challenge & opportunity
Trusted strategist
* Sought after to advise and serve on boards
 Committed to understanding & addressing specific needs to
foster long-term partnerships & deliver measurable results





